Sprint 6 Retrospective

20181123 - Sprint 6 Retrospective Meeting Minutes
Attendees: Nicolas Gonzalez, Emmanuel Perez
Start time: 2:50 pm

End time: 3:25 pm

What went wrong?

® Did we do a good job estimating our team's velocity? Yeah we estimated a good velocity for this sprint except for the live stream task.

* Did we do a good job estimating the points (time required) for each user story? Most stories had the right points, except for the live

streaming, which
was a bigger story than we anticipated.

® Did each team member work as scheduled? Yes, we all worked hard on our task. Nico wasn't able to complete the streaming out story.

What went right?

®* We got to change the model of the car as well as place the 3 front cameras.

How to address the issues in the next sprint?

® How to improve the process? We should have split the live streaming into a smaller parts as well as anticipated that we where nearing

the presentation deadline,
so we had to change the focus of streaming the images into having a working demo.

® How to improve the product? We need to add more details and have the product run as a demo to demonstrate. Make it pretty.
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